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ABSTRACT: 

PROBLEM TO BE SOLVED: To provide a delivery timing instruction card control 
device that can reduce excess stock coping rapidly with the fluctuation of 
production at the time of instructing component parts delivery using delivery 
timing instruction cards (kanban: just in time card). 

SOLUTION: An increase/decrease computing means 42a in an increase/ decrease 
registration processing part 42 computes an increase/decrease part in the 
number of kanban cards per unit time on the basis of the increase/ decrease of 
production quantity, and an instruction order determining means 42b computes 
adjustment instruction order for actually adding the above- mentioned 
increase/decrease part in the number of kanban cards on the basis of the 
progress state of a manufacturing line and the using positions of component 
parts in the manufacturing line. A summarizing means 42c then summarizes the 
kanban cards on the increase/decrease parts at shorter time unit than the 
delivery interval of the component parts on the basis of the production 
fluctuation timing and the operation timing of the above-mentioned adjustment 



4/17/2007, EAST Version: 2.1.0.14 



instruction order, and sorts the kanban cards to each adjustment instruction 
order to instruct delivery . 
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